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Dear advisors,

While this is something new, we believe it will help other advisors and new advisors, as well as
guide the National Executive in setting their goals for their upcoming term. The presidential
reports are excellent, but advisors offer a different and necessary perspective.

We invite you to use the following outline as a template for your upcoming report to the
National Executive for the Annual General Meeting (to be distributed to the advisors only and
National Executive).

While the president’s report is more quantitative, providing a basic understanding of the local
and its environment, the advisor’s report is meant to be qualitative — analytical and evaluative.
As advisors, you are able to see the bigger picture, aware of how policies and procedures are
being adhered to.

Content:
e Greetings to the National Executive, and Advisor body
e Summary of growth and development in the two years, organized by pillars (these are
sample questions)
o Faith
= How many members come to Church each Sunday? How many twice a
month? Or less?
o Culture
= Are all members Ukrainian? What are the other demographics?
= What is the general attitude towards the Ukrainian culture?
= What is the language level?
o Leadership
= What is the level of leadership? Are many youth participating?
= Are parents participating too?
= Avre they participating in the parish?
o Social/Friendship
= Do they hang out outside of meetings? Are they effective at talking to one
another?
= Do they talk to other youth at church?
= Are the parents friends with one another?
e Membership
o Number of people interested, but not joined
o Number of youth in parish, per demographics
o Executive
= Are they effective? Timely? Organized? Responsible? Accountable?
= Are the members being mentored?
o General members
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= |s everyone involved?
o Convention
= How many members attended last convention?
= How many at this one?
= How many are still involved from the last convention?
e Funds
o What is the balance of money being spent vs. raised?
= |s it sustainable? Are they also donating funds? Are they accountable
when sponsored for the convention? Are they reporting sufficiently?
e Parish Support
o Is the priest involved? If so, his role?
o Isthe parish council involved? If so, how so?
e Comments



